     

MUSE TRUSTEE BOARD MEETING MINUTES
May 24, 2007

 

 

1) Call to Order: Jessica called the meeting to order at 3:45pm. Trustees present were: Jessica Grinberg, Sara Spring, Erich Schmid, Deena Zarlin, Margaret Iacuaniello, Pamela Graham, Wendy Roberts and Carolyn Carleton. Also present was Ray Alarcon, Gail Dickenson and Judy Minkus.

 
2) Minutes: Ray Alarcon noted that his $100 donation to MUSE from a raffle win was from Mendo Lake Credit Union not Ft. Bragg Credit Union. (MSC Erich, Annette) to approve the minutes of 4/26/07 with noted change) All ayes on the vote.

 
3) Open Forum for Public Comment: Judy Minkus is interested in joining the MUSE Board. 

 
4) Financial Report: Sara Spring is still working on updating our financial records and compiling information from Michelle Cheyovich to complete a treasurer’s report. Michelle is resigning from the MUSE Board and Sara will take on all Treasurer duties.

(MSC Annette, Carolyn, to change our bank account signatures to Erich Schmid, Jessica Grinberg and Sara Spring)  All ayes in the vote.

 

5) Correspondence: Gail Dickenson submitted a funding grant proposal for a .2 FTE instructor for a high school drama elective course for the 07/08 school year at a cost of $13,100. She wants to hire the instructor this summer. This could be considered part of our block grants of $28,000 per high school site or in addition. A discussion followed about the district picking up the band/choral teachers salaries this coming school year so that’s $60,000 less we have committed to sites. (MSC Annette, Pamela, to approve the high school grant proposal of $13,100 for Drama Elective Program) All ayes on the vote. Deena commented that this vote sets a good precedence for MUSE’s ability to act quickly on a timely need.

 

Kathy O’Grady sent an e-mail thanking MUSE for their funding of the JumpStart Theatre and expressed interest in continuing the program.

 

Fourth of July Parade request for Car Raffle MUSE float will be forwarded to Helena.

 

Gail read Deena’s 4th grade class thank you card for MUSE’s help with the Ft. Ross Field trip expenses.

 

Carolyn will write a get-well card from the Board to Tony Greer of Ledford House for his congestive heart failure.  

 

Carolyn sent a thank you to Mendo Realty staff of Cheri Singman, Kathy Orsi and Greg Burke for all their help with the Peggy Merrill honoree dinner at the Ledford House

6) Committee Reports: 
(a)  Fun Fair: Helena has need of volunteers for booth ticket sales (Judy and Margaret offered) car raffle ticket sales and volunteer coordinator for the 10-4 day (Wendy offered). Margaret will produce a poster board presentation of MUSE funded events with photos and $ numbers to encourage volunteer participation.  Gail offered to check into possible Fun Fair booth storage under the HS Gym. Pamela offered a storage building on her property 1.9 miles up Little Lake Rd. for Fun Fair stuff after June 3rd event.

 

(b)  Car Raffle: Sport Jeep of Ft. Bragg has installed phone line with staff to handle our ticket sales (964-5915). The steel blue Jeep Wrangler is now on display in Ft. Bragg. No MUSE Board members or their family may win the car. A discussion followed on incentives for multiple ticket sales 30/$1000, $15/500. 5/$200 or $50 each to encourage all 2500 tickets to be sold before drawing in October. Decided to keep $50 each, 5/$200 or 30/$1000. MacCallum House free breakfast idea with all ticket sales decided as too extravagant (we would pay the $3-$4 cost of breakfast) but we will offer free breakfast for 2 with each $200 tix sale for Red Plate mid-week special without beverage during June 3rd Fun Fair and July 7th Barbeque.

 

Wendy thought we should highlight Peggy Merrill’s contacts from our mailing list as Peggy sends her own car raffle cards out. Carolyn will separate the names into separate Excel Spreadsheets.

 

Ray suggested we add “Winner to be notified” on the tickets.

 

(c)   Digging Dog garden tour: Annette needs more volunteers for the June 24th event. 100 posters were printed and she has done extensive publicity with horticultural venues throughout Northern California. Postcard mailing to 1500 of Digging Dog Nursery contacts needs labeling and stamping volunteers. Gail offered to give them to her high school TA’s elective students. Deena will ask Ronnie of Rainsong Shoes in Healdsburg and Santa Rosa to handle out-of-area ticket sales. Gallery Books, Out of this World and Harvest Market will handle tickets locally with a $5 off the $40 ticket offered by Gallery Books for each purchase of Scharffenberger or Margaret Fox books. Annette asked for a display table for the event during the Fun Fair. Gail is serving in the AM, Carolyn will do clean up afterward. Sara offered to ask her husband, Kevin, to help with electrical set-up for the food demonstrations and Annette will ask Bronwyn about borrowing the rolling cooking cart with shelves from Room 5. Sign-makers are still needed. No ticket discounts are being given for young children or the elderly.

Suggestion to list event in Chamber of Commerce event calendar and Sara will apply for MUSE membership in Chamber.

(d)  By-Laws Revisions: No progress.

 

(e)   Endowment Fund: $28,400 check will be written to the Community Foundation to begin Fund.

 
(f)   Expense Reporting: No progress.

 

 (g) Rummage Sale: Paul Bunyan and State of the Ark Thrift stores in Ft. Bragg picked up all stuff left over from the May Rummage Sale. Sales over the years have been over $60,000.

 
(h) July Barbeque at Mac House: Need event coordinator. Deena, Annette and Wendy can’t come.

 

(6)  2007 Fundraising Events: Deferred to next meeting.

 

(7)  Board Member Resignation and New Members: Michelle  resigned and Carolyn will write her a thank you for her time on the Board. Annette wants to resign after Digging Dog Event after 2 years and Dave Gross also wants to resign after the summer after his 2 years.

(MSC Carolyn, Pamela to include Judy Minkus as new MUSE Board Member) All ayes on the vote.

 

Discussion followed about Helena being willing to be on the Board but questions were raised about possible conflict of interest with her being our paid contractor to manage the car raffle. Perhaps better to encourage new parents to join our board. Jessica will ask Helena about signing up parents to sell car raffle tix this summer in Mendo each weekend before school’s out for the summer. 

 

Items deferred for the next meeting agenda:

a) Fall fundraising events for 2007.

b) By-laws revisions for new member selection and officer responsibilities

c) Expense Reporting form

 

Next Meeting: June 28, 2007 3:40 PM MMS Library.

 

Meeting adjourned at 5:10 p.m. 
 

Respectfully submitted:  Carolyn Carleton, Secretary

